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FIRO B - Briefing
FIRO - Fundamental Interpersonal Relations Orientation - was developed from the work carried out by Will Schutz working in the US Navy during the 1950's.

Will was given the task of understanding and improving the performance of a Combat Information Centre - in particular how teams could come together rapidly on submarines and what helped or got on the way of  effective team working.
The FIRO questionnaire appeared in 1958, and to quote Will: "the name was chosen since it signifies the basic idea that every person orientates himself in characteristic ways toward other people, and the basic belief that knowledge of these orientations allows for considerable understanding of individual behaviour of the interaction with people. The word is pronounced to rhyme with Cairo !!..........."

Your FIRO results will provide you with an expanded understanding of your behaviour and the behaviour of others. The information can help you maximise the impact of your actions and improve your effectiveness in a team. In summary, FIRO will help you:

· manage your behaviour, both when leading and supporting others

· find ways to resolve conflict
· understand other team members better - and how to maximise their unique contribution

· improve your productivity through understanding workplace dynamics

· make you aware of how to respond to the needs of others with differing styles to your own

FIRO - B (the "B" standing for behaviour) has been proven to be a reliable and valid instrument over many years, and is a powerful support to personal and team development.  Some important points to remember:

· FIRO is NOT a comprehensive test of personality

· It does not seek to judge what are "good" or "bad" behaviours

· It does NOT test ability, interests or achievements

You should respond to the questions with your first reaction - don't stop to think what might be behind the question !!
The apparent repetitive nature of the questions is deliberate, and in the feedback you will receive an explanation of why this is.  
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