ATED MAP FOR CORPORATE & DIRECTO E w

— —
DIRECTOR

o

1 Personal Stock-take

3 Personal Development

gvelopment l
5 Personal Intent

7 Strategic Project Design

9 Project Implementation
& Delive

SolutionibDesIgn

: |

siSelution Dehvery:
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3 e Jestifoniaiss

EVen though the boarEI had worked together for

5 a:J s — it wassurprising how much they did not
me about each other

g -u" #
"_-

. “uj pass programme ensures ownership — the
sol utlon Is the customer’s definition of success

T

——— _The Individual gets something out of the
::i" = programme, all based on the trust that is
e _generated by the Compass programme

= Core Process technique is the real power base

= Creates a controlled and safe environment for the
team to develop
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. Un que approach using strategic projects to
de sVEIC .dﬁmﬁpjsﬁndﬁgmgrmanagers

4 team matures rapidly through this
gramme, and iIs ready to take on bigger
: ~ a Ienges

__ = Prowdes focus — stops the board being ‘side-
‘-_'""'*— tracked’

i ii—
— | ——
m—

7 Provides connection to the Chairman and the staff

= Ideal for the development of statutory directors,
Incorporating best practice in corporate
governance
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