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The TestimonialThe Testimonial
Even though the board had worked together forEven though the board had worked together for
5 years 5 years –– it was surprising how much they did not it was surprising how much they did not 
know about each otherknow about each other

Compass programme ensures ownership Compass programme ensures ownership –– the the 
solution is the customersolution is the customer’’s definition of successs definition of success

The individual gets something out of the The individual gets something out of the 
programme, all based on the trust that is programme, all based on the trust that is 
generated by the Compass programmegenerated by the Compass programme

Core Process technique is the real power baseCore Process technique is the real power base

Creates a controlled and safe environment for the Creates a controlled and safe environment for the 
team to developteam to develop
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The TestimonialThe Testimonial
Unique approach using strategic projects to Unique approach using strategic projects to 
develop directors and senior managersdevelop directors and senior managers

The team matures rapidly through this The team matures rapidly through this 
programme, and is ready to take on bigger programme, and is ready to take on bigger 
challengeschallenges

Provides focus Provides focus –– stops the board being stops the board being ‘‘sideside--
trackedtracked’’

Provides connection to the Chairman and the staffProvides connection to the Chairman and the staff

Ideal for the development of statutory directors, Ideal for the development of statutory directors, 
incorporating best practice in corporate incorporating best practice in corporate 
governancegovernance


